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ABSTRACT 

Madrasah Tsanawiyah principals in Jambi Province face a unique set of challenges in 
balancing academic achievements with the moral and religious education of students. While 
traditional leadership development programs often focus on technical management skills, 
they overlook the need for integrated problem-solving strategies that address the 
multifaceted issues these principals encounter. This research explores how integrated 
problem-solving can enhance the leadership skills of Madrasah Tsanawiyah principals in 
Jambi, aligning their leadership practices with both the academic and moral responsibilities 
of their roles. The study employs a qualitative approach, involving semi-structured 
interviews, observations, and document analysis to understand the leadership challenges 
and strategies used by principals. Findings indicate that integrated problem-solving improves 
decision-making, fosters a culture of continuous improvement, and enhances both 
interpersonal and strategic leadership skills. Moreover, by incorporating Islamic values, 
principals are better equipped to manage diverse student populations and improve school 
performance in a way that aligns with the moral mission of Madrasah Tsanawiyah. This 
research proposes a framework for integrating problem-solving into leadership development 
programs, offering a practical solution to the challenges faced by Madrasah principals in 
Jambi Province. 
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Management, Educational Leadership 
 
Introduction  

Madrasah Tsanawiyah, as a vital part 
of Islamic education in Indonesia, holds a 
significant responsibility in shaping 
students to become individuals who excel 
both academically and morally.[1] These 
institutions are not merely centers for 

academic learning but also for character-
building, instilling Islamic values that guide 
students throughout their lives. The dual 
mission of Madrasah Tsanawiyah to 
balance academic achievement and moral 
education highlights its unique role in the 
broader educational landscape.[2] This 
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responsibility becomes even more critical 
in regions like Jambi Province, where 
cultural diversity adds another layer of 
complexity to the educational process. 

In Jambi Province, state Madrasah 
Tsanawiyah face numerous challenges in 
fulfilling their mission. These challenges 
range from implementing government-
mandated curricula that emphasize 
national education standards to fostering 
students' religious behavior in a 
multicultural environment.[3] The 
increasing demands of modern education, 
coupled with the need to address local and 
cultural nuances, require school leaders to 
have a broad skill set. Principals of these 
institutions must be adept not only in 
administrative and managerial tasks but 
also in addressing interpersonal and 
contextual issues that arise in their schools. 
This multifaceted role requires a nuanced 
and adaptive approach to leadership. 

Despite the critical role of principals in 
overcoming these challenges, current 
training programs for Madrasah 
Tsanawiyah leaders often fall short of 
addressing their real-world needs. These 
programs tend to emphasize technical 
management skills[4], such as budgeting, 
scheduling, and compliance with 
regulations, while neglecting the 
importance of equipping leaders with 
practical problem-solving abilities.[5] As a 
result, many principals struggle to identify 
the root causes of challenges, explore 
effective solutions, and implement changes 
that drive long-term improvements. 

To bridge this gap, it is essential to 
adopt an integrated approach that 
enhances the problem-solving skills of 
Madrasah Tsanawiyah principals. Such an 
approach would empower them to 
navigate the complexities of their roles 
more effectively. By focusing on real-world 
applications, this framework would help 
principals identify challenges, analyze their 
underlying causes, and develop sustainable 

solutions. This strategy not only addresses 
the immediate needs of these educational 
leaders but also contributes to improving 
the overall quality of Islamic education in 
Jambi Province. With the right support and 
training, principals can become 
transformative leaders who inspire positive 
changes in their schools and 
communities.[6] 

Leadership in Islamic education 
encompasses more than the conventional 
principles of management; it integrates 
ethical and moral guidance derived from 
Islamic teachings. This unique combination 
reflects the dual role of leaders in Islamic 
schools: not only must they manage the 
operational and administrative aspects of 
the institution, but they must also serve as 
moral exemplars, embodying the values 
and principles they seek to instill in 
students. Effective leaders in this context 
inspire those they lead, fostering a vision 
that aligns the school's educational goals 
with its spiritual mission.[7] Their role 
extends beyond the professional realm, 
influencing the broader community and 
ensuring that Islamic schools remain 
steadfast in their commitment to shaping 
students who are both knowledgeable and 
virtuous. 

An ideal principal in Islamic education 
aligns closely with the tenets of 
transformational leadership theory. 
Transformational leaders motivate and 
empower their teams, fostering an 
environment of trust, collaboration, and 
shared purpose. For Madrasah principals, 
this means inspiring teachers to 
continuously improve their pedagogical 
skills, engaging stakeholders to build a 
supportive educational ecosystem, and 
driving innovative practices that enhance 
student outcomes. At the same time, they 
must ensure that these advancements 
uphold the institution’s religious 
foundation, balancing innovation with the 
preservation of core Islamic values. This 
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dual focus demands a leadership style that 
is both adaptable and deeply rooted in 
ethical principles. 

Integrated problem-solving provides a 
powerful framework for addressing the 
diverse and often complex challenges 
faced by Madrasah principals. This 
approach emphasizes a systematic process 
that combines critical thinking, 
collaboration, and creativity to tackle 
problems holistically. Unlike conventional 
problem-solving, which often addresses 
issues in isolation, integrated problem-
solving encourages leaders to consider the 
broader context and interdependencies 
within their schools. For example, when 
addressing low student performance, a 
principal might simultaneously examine 
teacher training, curriculum relevance, and 
parental involvement to develop a 
comprehensive solution. 

By incorporating integrated problem-
solving into leadership development, 
Madrasah principals can enhance their 
ability to make informed decisions that 
address both immediate and long-term 
challenges. This approach fosters a culture 
of continuous improvement within Islamic 
schools, where problems are seen as 
opportunities for growth rather than 
obstacles. Principals equipped with these 
skills can create environments that are 
resilient, adaptive, and capable of thriving 
in the face of change. Ultimately, 
integrated problem-solving strengthens the 
principal’s capacity to lead effectively while 
upholding the unique mission of Islamic 
education, ensuring that their schools 
remain beacons of academic and moral 
excellence. 

Despite the abundance of studies on 
school leadership development, there 
remains a significant gap in research that 
focuses on Madrasah principals in 
Indonesia, particularly in Jambi Province. 
Most existing programs and studies 
emphasize technical management skills 

and neglect the importance of 
contextualized problem-solving capabilities 
tailored to local challenges. Furthermore, 
the integration of Islamic values into 
leadership training is often treated 
superficially, rather than as a central 
component of skill development. 
Addressing these gaps is crucial to ensure 
that Madrasah leaders are well-equipped 
to meet the needs of their schools and 
communities. 

Current practices in principal 
development predominantly focus on 
administrative competencies, such as 
budgeting, staff management, and 
compliance with government regulations. 
While these are essential, they do not 
address the broader challenges of fostering 
a positive school culture, improving 
teacher performance, and engaging with 
diverse stakeholders. Integrated problem-
solving has been applied successfully in 
various professional fields, demonstrating 
its value in dealing with complex, 
multifaceted issues. However, its 
application within the context of Islamic 
educational leadership is still 
underexplored. In Jambi Province, 
Madrasah principals face additional 
challenges, such as limited resources and 
balancing academic achievement with 
religious obligations, highlighting the need 
for a localized and customized approach to 
their training. 

This research presents a pioneering 
framework that integrates problem-solving 
strategies with Islamic leadership 
principles, specifically addressing the 
unique challenges faced by Madrasah 
Tsanawiyah principals in Jambi Province. 
The framework emphasizes contextual 
relevance by aligning leadership 
development with the cultural and 
educational dynamics of the region. 
Additionally, it integrates Islamic values 
into practical applications, ensuring that 
leadership practices remain consistent with 
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the religious mission of these institutions. 
By fostering a balanced approach, the 
framework prepares principals to navigate 
complexities while upholding their roles as 
moral and ethical leaders. 

The framework's holistic approach 
combines technical, interpersonal, and 
strategic leadership skills with advanced 
problem-solving techniques. This 
integration equips principals with the 
ability to address real-world challenges, 
foster collaborative solutions, and enhance 
school performance. The study offers a 
dual contribution: advancing academic 
discourse on leadership development in 
Islamic education and providing practical 
solutions for improving the quality of 
education in Jambi Province. This 
innovative approach seeks to empower 
Madrasah Tsanawiyah principals as 
transformative leaders, capable of driving 
sustainable improvement in their schools. 
 
Method 

This research employs a qualitative 
approach to explore how integrated 
problem-solving can be utilized to enhance 
the leadership skills of Madrasah 
Tsanawiyah principals in Jambi Province.[8] 
The qualitative method is chosen because 
it allows an in-depth understanding of the 
complexities and nuances of leadership 
development within the unique cultural, 
social, and educational context of Islamic 
schools. By focusing on the experiences 
and perspectives of the principals, this 
study aims to uncover actionable insights 
that can guide future training and 
development initiatives. 

The research is conducted in several 
stages. First, a purposive sampling 
technique is used to select participants, 
ensuring that the sample includes 
principals from diverse Madrasah 
Tsanawiyah across Jambi Province. These 
principals are selected based on criteria 
such as years of experience, school size, 

and location, providing a comprehensive 
representation of the challenges and 
opportunities faced by Madrasah leaders in 
urban, suburban, and rural settings. 

Data collection is carried out through 
semi-structured interviews, observations, 
and document analysis.[9] Semi-structured 
interviews allow for flexibility, enabling 
participants to share their experiences and 
insights while allowing the researcher to 
probe deeper into specific areas. 
Observations of the principals' daily 
activities provide contextual insights into 
how they approach problem-solving and 
leadership. Document analysis includes 
reviewing school policies, programs, and 
performance reports to triangulate data 
and validate findings. 

To ensure the validity and reliability of 
the data, the study employs triangulation 
and member checking techniques. 
Triangulation involves comparing data 
from multiple sources—interviews, 
observations, and documents—to identify 
consistent patterns and themes.[10] 
Member checking involves sharing 
preliminary findings with participants to 
confirm their accuracy and relevance, 
ensuring that the research reflects their 
lived experiences. 

The data analysis follows a thematic 
approach, where the collected data is 
coded and categorized into themes related 
to leadership challenges, problem-solving 
strategies, and skill development. This 
iterative process helps to identify recurring 
patterns and relationships, providing a 
comprehensive understanding of the 
integrated problem-solving approach in the 
context of Islamic education. 

Finally, the research findings are 
synthesized to propose a framework for 
integrating problem-solving into leadership 
development programs for Madrasah 
principals. This framework is designed to 
address both the practical challenges faced 
by principals and the broader goal of 
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enhancing the quality of Islamic education 
in Jambi Province. By combining theoretical 
insights with real-world applications, the 
study aims to contribute to both academic 
knowledge and practical solutions in the 
field of educational leadership. 

 
Results and Discussion  
Results 

The research findings reveal several 
key insights into how integrated problem-
solving can enhance the leadership skills of 
Madrasah Tsanawiyah principals in Jambi 
Province, addressing the challenges they 
face in managing both the academic and 
moral dimensions of education. The results 
underscore the importance of integrating 
critical thinking, creativity, and 
collaboration in the leadership practices of 
these principals, as well as the necessity of 
embedding Islamic values within their 
decision-making processes. 

 
Understanding Leadership Challenges in 
Madrasah Tsanawiyah 

The study identified several leadership 
challenges faced by the principals, 
particularly in balancing the 
implementation of government-mandated 
curricula with the preservation of Islamic 
values. Principals also reported difficulties 
in managing diverse student populations in 
a multicultural context, which sometimes 
led to conflicts and challenges in fostering 
a cohesive school culture. Additionally, the 
increasing pressure to meet academic 
performance standards while nurturing 
students' religious behavior created a 
complex environment for these leaders. 
These challenges were seen as 
interconnected, requiring principals to 
approach problem-solving with a 
comprehensive and integrative mindset. 
Application of Integrated Problem-Solving 
in Leadership 

The research found that principals who 
effectively applied integrated problem-

solving techniques were better equipped 
to address these multifaceted challenges. 
For instance, when faced with issues of 
student behavior, some principals 
successfully utilized a combination of 
community engagement, teacher training, 
and the development of specific behavioral 
programs grounded in Islamic teachings. 
This holistic approach allowed them to 
address both the academic and moral 
needs of students simultaneously. 
Principals who integrated collaboration 
with stakeholders—teachers, parents, and 
community leaders—reported higher levels 
of satisfaction and success in problem-
solving. 
 
Enhanced Decision-Making and Strategic 
Thinking 

A significant outcome of the study was 
the improvement in decision-making and 
strategic thinking among principals who 
employed integrated problem-solving. 
These leaders demonstrated a more 
systematic approach to identifying root 
causes of problems, analyzing various 
solutions, and implementing effective 
strategies. For example, rather than 
focusing solely on disciplinary actions in 
response to student misconduct, principals 
who adopted integrated problem-solving 
strategies were able to identify underlying 
issues such as lack of parental involvement 
or insufficient religious guidance. This 
allowed for more sustainable solutions that 
addressed the core problems rather than 
just the symptoms. 
 
Impact on School Culture and Continuous 
Improvement 

Principals who integrated problem-
solving into their leadership practices also 
fostered a culture of continuous 
improvement within their schools. They 
encouraged teachers to adopt reflective 
practices and engage in ongoing 
professional development, creating an 
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environment where challenges were seen 
as opportunities for growth. The research 
found that schools led by these principals 
exhibited higher levels of teacher 
collaboration, student engagement, and 
overall school morale. This culture of 
improvement also extended to the wider 
community, as principals worked to involve 
parents and local organizations in the 
educational process, thus strengthening 
the school's relationship with its 
stakeholders. 

 
Holistic Skill Development for Principals 

Finally, the study highlighted the 
importance of holistic skill development for 
Madrasah Tsanawiyah principals. While 
technical skills such as budgeting and 
compliance with regulations remain 
essential, the research emphasized that 
principals who received training in 
integrated problem-solving developed 
stronger interpersonal, strategic, and 
leadership skills. These leaders were better 
prepared to navigate the complexities of 
their role and to inspire those around 
them. The research also pointed out that 
the inclusion of Islamic values in leadership 
training was crucial in ensuring that the 
solutions and strategies adopted by the 
principals aligned with the religious mission 
of their schools. 

In conclusion, the research 
demonstrated that integrated problem-
solving is an effective approach for 
developing the leadership skills of 
Madrasah Tsanawiyah principals in Jambi 
Province. By fostering a balanced skill set 
that includes technical, interpersonal, and 
strategic leadership capabilities, principals 
are better equipped to address the 
challenges they face and drive continuous 
improvement in their schools. 
Furthermore, the integration of Islamic 
principles into the problem-solving process 
ensures that the educational goals of 
Madrasah Tsanawiyah are not only met 

academically but also in alignment with the 
moral and spiritual development of 
students. 

 
Discussion 

The findings of this research reveal 
how integrated problem-solving strategies 
contribute to enhancing the leadership 
skills of Madrasah Tsanawiyah principals in 
Jambi Province, particularly in addressing 
the unique challenges they face. These 
findings can be better understood by 
linking them to several leadership and 
management theories, which provide a 
framework for interpreting the results and 
suggesting further implications for practice 
and research. 

 
Transformational Leadership Theory 

The findings of this research align 
closely with transformational leadership 
theory[11], which emphasizes the 
importance of leaders who inspire and 
motivate their followers to achieve higher 
levels of performance and to foster 
innovation. According to Bass, 
transformational leaders engage with their 
followers intellectually, stimulate their 
creativity, and encourage problem-solving 
behaviors.[12] The principals who applied 
integrated problem-solving techniques not 
only tackled the immediate challenges in 
their schools but also inspired teachers, 
students, and the broader community to 
adopt a mindset of continuous 
improvement and collaboration. 

The research highlights that principals 
who utilized integrated problem-
solving[13] were more successful in 
creating a positive school culture and 
promoting collaboration among teachers, 
students, and parents. This supports Bass’s 
notion that transformational leaders 
generate a shared vision that motivates all 
stakeholders to work toward common 
goals.[14] By integrating critical thinking 
and collaboration, these principals engaged 
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their school communities in a collective 
effort to improve the quality of education, 
demonstrating transformational leadership 
in action. 
 
Distributed Leadership Theory 

Another relevant theory is 
distributed leadership[15], which 
emphasizes the sharing of leadership 
responsibilities across different levels of 
the organization, particularly among 
teachers and staff. The findings suggest 
that principals who employed integrated 
problem-solving strategies often worked 
collaboratively with teachers, parents, and 
community stakeholders to solve 
problems, rather than adopting a top-down 
approach. This approach reflects the 
essence of distributed leadership, where 
leadership is seen as a collective 
responsibility, not the sole domain of the 
principal. 

For instance, when addressing issues 
of student behavior or academic 
performance, principals in the study 
involved teachers in brainstorming[16] and 
implementing solutions. This process aligns 
with the work of Spillane et al., who argue 
that leadership is more effective when it is 
distributed and involves the engagement 
of multiple participants at various levels of 
the organization.[17] By fostering a shared 
leadership model, these principals were 
able to address complex challenges more 
effectively, leveraging the expertise and 
perspectives of their teams. 
 
Situational Leadership Theory 

Situational leadership theory, 
developed by Hersey and Blanchard[18], is 
also relevant in discussing the findings of 
this research. This theory posits that 
leaders must adapt their style based on the 
maturity and readiness of their followers to 
perform tasks. The findings from the study 
suggest that principals in Jambi Province 
were able to adapt their leadership styles 

according to the situation at hand. For 
example, when faced with a disciplinary 
issue or curriculum implementation 
challenge, principals tailored their 
approach, employing different strategies 
based on the readiness of their teachers, 
students, and even the parents. 

The use of integrated problem-solving 
in this context is aligned with situational 
leadership, as it requires the principal to 
assess the situation, identify the 
challenges, and choose the appropriate 
strategy to address the issue effectively. 
Principals who demonstrated adaptability 
in their decision-making process were 
more successful in fostering a supportive 
and dynamic school environment, 
reinforcing the notion that effective 
leadership is contingent upon the specific 
circumstances and needs of the school. 
 
Transformative Learning Theory 

Another important theory that relates 
to the findings is transformative learning 
theory, developed by Jack Mezirow 
(1997).[19] This theory focuses on how 
individuals can experience a profound shift 
in perspective through reflection and 
critical thinking, leading to personal and 
professional growth. The research 
highlights that principals who employed 
integrated problem-solving strategies 
exhibited increased levels of reflection on 
their leadership practices, which 
contributed to their professional 
development. By analyzing problems from 
multiple perspectives and involving others 
in decision-making, these principals 
engaged in a process of transformative 
learning that enhanced their problem-
solving abilities and leadership skills. 

Mezirow's theory emphasizes that 
transformative learning occurs when 
individuals are encouraged to critically 
examine their assumptions and practices, a 
process that was evident in the leadership 
behaviors of the principals in this study. 
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These leaders were not only solving 
problems but also engaging in ongoing 
learning that allowed them to become 
more effective leaders, thus benefiting 
both their schools and their personal 
development. 
 
Problem-Based Learning (PBL) in 
Leadership Development 

The concept of problem-based 
learning (PBL) is also highly relevant to this 
research.[20] PBL is an educational 
approach where learning occurs through 
the active exploration of real-world 
problems. The study's findings indicate that 
principals who adopted integrated 
problem-solving methods were able to 
enhance their skills through the process of 
tackling actual school-related issues. This 
process mirrors PBL, where problem-
solving is not an isolated activity but an 
immersive experience that fosters deeper 
learning and skill development. 

In the case of Madrasah Tsanawiyah 
principals, the real-world challenges they 
faced—such as managing multicultural 
classrooms, fostering religious behavior, 
and integrating curriculum changes—
provided the context for learning. By 
actively engaging in solving these 
problems, principals not only addressed 
immediate issues but also honed their 
leadership and problem-solving skills, 
demonstrating the principles of PBL in their 
professional development. 

The integration of problem-solving 
into the leadership practices of Madrasah 
Tsanawiyah principals in Jambi Province 
demonstrates the applicability of several 
leadership theories. Transformational 
leadership, distributed leadership, 
situational leadership, transformative 
learning[21], and problem-based learning 
all provide valuable frameworks for 
understanding how principals develop their 
skills and overcome challenges.[22] By 
linking these theoretical perspectives to 

the research findings, it is clear that an 
integrated approach to problem-solving 
not only enhances the leadership 
capabilities of Madrasah principals but also 
fosters a culture of continuous 
improvement and collaboration within 
their schools. This comprehensive 
leadership approach is essential for 
navigating the complex educational 
landscape in Jambi Province and ensuring 
the success of Islamic education in the 
region. 

The research on "Integrated 
Problem-Solving in Developing the Skills of 
State Madrasah Tsanawiyah Principals in 
Jambi Province" offers several significant 
academic contributions, both to the field of 
educational leadership and Islamic 
education management. These 
contributions are important for the 
development of leadership practices in 
Madrasah Tsanawiyah and other similar 
educational institutions, particularly in 
Indonesia. 

Advancement of Leadership Theories 
in the Context of Islamic Education. One of 
the key academic contributions of this 
research is its expansion and application of 
leadership theories, specifically in the 
context of Islamic education. While existing 
leadership models such as 
transformational leadership, distributed 
leadership, and situational leadership have 
been widely used in general education 
settings, this study provides a 
contextualized application of these 
theories within Islamic schools, particularly 
Madrasah Tsanawiyah. By integrating 
Islamic values and religious principles with 
these well-established theories, the 
research offers a nuanced understanding 
of how principals can balance managerial 
skills with the ethical and moral 
responsibilities inherent in their leadership 
roles. This contextual adaptation of 
leadership theories contributes to the 
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broader discourse on Islamic educational 
leadership. 

Development of an Integrated 
Problem-Solving Framework. The study 
introduces a novel framework that 
combines problem-solving strategies with 
leadership development in the specific 
context of Madrasah Tsanawiyah 
principals. The framework, which 
integrates critical thinking, collaboration, 
and creativity with Islamic values, presents 
a new approach to developing the skills of 
educational leaders in Islamic schools. This 
integrated approach addresses the need 
for principals to not only possess technical 
management skills but also to navigate 
complex, real-world challenges with a 
holistic and ethical mindset. The proposed 
framework thus fills a gap in existing 
leadership training programs by offering a 
comprehensive model that can be applied 
to Islamic education settings, enriching the 
body of knowledge on problem-solving in 
educational leadership. 

Practical Contributions to Educational 
Leadership Training. Another important 
academic contribution is the practical 
implications of the research for leadership 
training programs. The study highlights the 
deficiencies in current principal 
development programs, which often focus 
on technical management aspects but fail 
to integrate real-world problem-solving 
techniques and ethical leadership 
practices. By demonstrating the benefits of 
integrating problem-solving strategies into 
leadership development, the research 
encourages the development of more 
effective training curricula that equip 
principals with the skills needed to address 
both educational and moral challenges. 
This practical contribution can guide 
policymakers and educational institutions 
in designing leadership programs that are 
more holistic and contextually relevant. 

Contribution to the Quality of Islamic 
Education. The research also contributes to 

the ongoing discourse on improving the 
quality of Islamic education in Indonesia, 
particularly in the context of Madrasah 
Tsanawiyah. By exploring the leadership 
challenges faced by principals and 
proposing an integrated problem-solving 
approach, the study offers insights into 
how leadership practices can be aligned 
with the goals of Islamic education, such as 
the development of both academic 
excellence and moral character. The 
findings suggest that leaders who can 
successfully integrate academic and 
religious leadership are better positioned 
to create schools that nurture well-
rounded students. This contribution is 
valuable for advancing the quality of 
Islamic education and fostering a 
generation of students who are both 
intellectually capable and morally upright. 

Theoretical and Empirical 
Contributions to Educational Research. 
From a research perspective, the study 
contributes both theoretically and 
empirically to the field of educational 
leadership. Theoretically, it extends the 
application of existing leadership theories 
to the context of Islamic education, 
providing a new lens through which to 
understand leadership practices in 
Madrasah Tsanawiyah. Empirically, the 
research fills a gap in the literature by 
providing an in-depth analysis of the 
challenges faced by Madrasah principals in 
Jambi Province, based on real-world data 
collected through interviews and 
observations. The findings offer valuable 
insights into how principals in Islamic 
schools navigate complex educational 
landscapes and how integrated problem-
solving strategies can enhance their 
leadership skills. 

Enhancement of Stakeholder 
Collaboration. Lastly, the research 
underscores the importance of 
collaboration among various stakeholders, 
including teachers, parents, and the 
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community, in enhancing leadership 
effectiveness. This contribution expands 
the understanding of leadership in Islamic 
education, demonstrating that effective 
leadership is not only about individual 
capabilities but also about fostering a 
collaborative environment where all 
stakeholders are actively involved in 
problem-solving and decision-making 
processes. This emphasis on stakeholder 
collaboration can serve as a foundation for 
future research on how principals can 
engage with their communities to improve 
educational outcomes. 
 
Conclusion 

In conclusion, this research has 
successfully highlighted the importance of 
integrating problem-solving strategies into 
the leadership development of Madrasah 
Tsanawiyah principals in Jambi Province. By 
combining critical thinking, collaboration, 
and creativity with Islamic leadership 
principles, the study demonstrates how 
principals can effectively address the 
multifaceted challenges they face in 
managing their schools. The findings 
suggest that an integrated approach not 
only enhances the technical and 
managerial capabilities of principals but 
also aligns their leadership with the moral 
and ethical foundations of Islamic 
education. This approach offers a practical 
framework for improving the quality of 
leadership in Madrasah Tsanawiyah, 
ensuring that principals are better 
equipped to foster academic excellence, 
religious values, and character 
development among students. 

Based on the findings, it is 
recommended that educational 
policymakers and institutions in Jambi 
Province, and more broadly in Indonesia, 
adopt integrated problem-solving 
strategies in the training and professional 
development of Madrasah Tsanawiyah 
principals. Leadership programs should be 

designed to address both technical 
management skills and the ethical 
challenges faced by school leaders, 
ensuring that they are equipped to handle 
the complex educational environment. 
Additionally, collaboration among 
stakeholders, including teachers, parents, 
and the broader community, should be 
encouraged to create a supportive and 
participatory leadership culture. Future 
research could further explore the 
implementation of this framework in 
different regions, potentially leading to the 
development of a standardized approach 
for leadership training in Islamic schools 
across Indonesia. 
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